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FOUR FUNDAMENTAL CAPABILITIES FOR FUTURE BUSINESS PEOPLE PARTNERS
A snapshot for future-ready Business People Partners

This snapshot highlights four fundamental capabilities that future Business People Partners will need
to master to be effective. Use it as a conversation starter for your own development or with your
leadership team.

Growth mindset

Definition
Approaches the business, self and team with curiosity and a focus on learning, not perfection.

What this looks like

- Actively seeks feedback from leaders, peers and team members and uses it to improve

- Experiments with new ways of working and is open about what is being tried and learned

- Stays up to date with people, culture and business trends and translates them into practical ideas

Impact
Creates a culture where learning is normal and the HR function is seen as progressive and forward
looking.

Strategic talent management

Definition
Understands current and future talent needs and shapes decisions about attraction, development
and succession.

What this looks like

- Works with leaders to identify critical roles, skills and talent for the strategy, not just today

- Uses data and insight to spot talent risks and opportunities across the business

- Designs practical approaches to succession, development and internal movement that leaders
actually use

Impact
Ensures the organisation has the right people and skills in the right places and builds a stronger
internal pipeline.

Change mastery

Definition
Leads the people side of change with confidence, from shaping the case for change through to
embedding new ways of working.
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What this looks like

- Helps leaders clarify why change is needed and how it connects to strategy and culture

- Maps who will be impacted by change and what will shift in their day to day reality

- Anticipates resistance and designs communication, involvement and support that feel human and
honest

Impact
Change lands more smoothly and people feel better informed and involved.

Driving organisational effectiveness

Definition
Looks beyond individual issues to how structure, ways of working and culture support or block
performance.

What this looks like

- Works with leaders to clarify purpose, priorities and decision making in their area

- Spots patterns in how work flows, where it gets stuck and where there are gaps or overlaps
- Facilitates conversations about roles, responsibilities and interfaces between teams

Impact
Improves how work gets done and helps the organisation deliver its strategy more effectively.

Use this snapshot to ask

e Which capability feels like a natural strength for you today?

e Which capability, if you grew it by one just one move forward, would make the biggest
difference to your impact in 2026?

This snapshot is a high level view of the Business People Partner role and is designed to support
reflection and development conversations.
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